Appendix 1
Headline Project Plan

Item
Cec-12 | Jan-13 | Feb-12 | Mar-13 | Apr-13 | May-12 | Jun-13 | Jul-13 | Aus-13 | Sep-12 | Oct-13

1. Cashiers Modernisation —

2. 5chools Cashless Catering

3. Pre-Paid Voucher Pilot "_"

W
Ix

4, Closure of Cashiers Service

5. Set up contracts for cash ‘ 5

collection services

6. Contracted cash collections _

start at Leisure Centres

7. Contracted Cash collections h_

start at Parking sites

8. Contracted cash collections

T

start at residual offices/Scan
Coin machines




